SECTOR: Movilidad

PLAN OPERATIVO ANUAL (2025)
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DEPENDENCIA P Publica i de Transporte de Pasajeros cofﬂgim,;
PRESUPUESTO
PROGRAMA PROYECTO METAS DEL PROYECTO ACTIVIDAD OBRA TAREA F. INICIO F.FIN PARTIDA TOTAL
TM.FISCAL FOND. PROP TM.AUTOGES
730505 $2,232,332.21 $0.00 $0.00 $2,232,332.21
730402 $ 96,855.19 $0.00 $0.00 $96,855.19)
730405 $ 363,532.83 $0.00 $0.00 $ 363,532.83|
‘Cumplimiento de obligaciones
GARANTIZAR EL 100% LA Liquidacion de obligaciones presupuestarias fnancieras e afios anteriores. 730803 $2,146.25 $0.00 $0.00 $2,146.25|
DISPONIBILIDAD DEL adauirdas No Aplica 202501-01  2025-03-31
SERVICIO MULTIMODAL (Especifica) 730804 $33.00 $0.00 $0.00 $33.00
(ALIMENTADORES) DEL
SUBSISTEMA 730805 $12.50 $0.00 $0.00 $ 12.50)
METROBUS Q
(TROLEBUS, ECOVIA) EN 730811 $ 78,669.50 $0.00 $0.00 $78,669.50)
EL 2025 730813 $6,045.00 $0.00 $0.00 $6,045.00)
Dotacion del servicio de
alimentadores para el
Integracién multimodal de buses alimentadores con subsistema METROBUS Q
el subsistema METROBUS Q (irolebds, Ecovia) No Aplica (trolebiss, Ecovia) 2026-01-01  2025-12-31 730505 $ 22,689,650.59 $0.00 $0.00 $22,689,650.59)
(Especifica)
730804 $0.00 $ 498.00 $0.00 $498.00)
730803 $61,951.00 $0.00 $0.00 $61,951.00)
Adaquisicién de repuestos y
730811 $6,737.85 $0.00 $0.00 $6,737.85|
accesorios para la flota
2050301 20251231
(Especifica) 840104 $ 30,440.00 $0.00 $0.00 $ 30,440.00|
Ejecutar el plan de mantenimiento prevenivo y 730405 $2,800.00 $0.00 $0.00 $2,800.00)
correctivo de la flota operativa No Aplica
730813 $ 5,949,135.71 $ 1.00 $0.00 $5,949,136.71
730405 $989,307.82 $0.00 $0.00 $989,307.82)
OPERACION DE LOS CORREDORES Contratacisn de servicios
[QUITO TE INTEGRA DEL SISTEMA METROPOLITANO D espedializados para la flota 730417 $531,166.32 $0.00 $0.00 $531,166.32)
2025-03-01 2025-12-31
(Especifica) 730813 $90,003.76 $0.00 $0.00 $90,003.76|
730404 $ 18,566.00 $1.00 $0.00 $ 18,567.00)
Pago de Retiro Voluntario
Ejecutar el plan de retiro voluntario del personal 710709 $2,297,106.00 $0.00 $0.00 $2,297,106.00)
No Aplica personal de operacion 20250701 20251231
MANTENER EL 90% DE operativo 074 12
LA FLOTA OPTIMA (Especifica) 710704 $9,000.00 $0.00 $0.00 $9,000.00)
OPERATIVA DEL
SUBSISTEMA
METROBUSQ \mplementar o plan de imovacién de la Innovaciény manterimiento de 730402 $1.00 $000 $0.00 $1.00
TROLEB! ECOVIA) EN  infraestructura tecnologica del sistema integrado de los sistemas y equipamiento
(TROLEBUS, ECOVIA) No Aplica 2050801 20251231 730813 $1.00 $0.00 $0.00 $1.00)
EL 2025 transporte publico tecnolégico (Especifica)
840107 $1.00 $0.00 $0.00 $1.00)
Gestion de recaudacién 730204 $0.00 $ 70,200.00 $0.00 $70,200.00)
20250201 2025-12:31
(Especifica) 730208 $ 166,608.08 $ 650,544.24 $0.00 $817,152.32)
Dotar del servicio de limpieza
para la flota e instalaciones de la
2025-03-01  2025-12-31 730209 $ 1,705,969.30 $0.00 $0.00 $1,705,969.30)
EPMTPQ (Especifica)
Mantener operativo y en funcionamiento 6ptimo las 730208 $1,950,847.30 $4,063,660.59 $0.00 $6,014,507.89)
paradas estaciones y terminales del sistema
i No Aplica Dotar del servicio de seguridad y 730702 $0.00 $ 350.00 $0.00 $350.00)
integrado de transporte publico vigilancia en las paradas,
i Ge las troncal
Tolebisyscovas 840104 $0.01 $5,520.00 $0.00 $5,520.01
2025-03-01 2025-12-31
instalaciones de la EPQ 840107 $0.01 $ 500.00 $0.00 $500.01
(Especifica)
730813 $0.00 $7,201.50 $0.00 $7,201.50)
730105 $ 114,940.36 $131,834.46 $0.00 $ 246,774.82)
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730402 $2,938,954.79 $0.00 $0.00 $2,938,954.79
730813 $238,934.51 $0.00 $0.00 $238,934.51
Repotenciacion de las paradas y
i [ I
estaciones de las troncales 730404 $1,518.64 $0.00 $0.00 $1,518.64)
trolebis y Ecovia 20250301 20251231
730704 $ 956.30 $0.00 $0.00 $956.30)
(Especifica)
730606 $0.00 $ 30,504.00 $0.00 $30,504.00)
730236 $ 8,550.00 $0.00 $0.00 $ 8,550.00)
Sub
Total: $ 42,582,773.83 $ 4,960,814.79 $0.00 $47,543,588.62
Adquisicin de los sistemas
sAEISIU (Especifica) 2025:01-01  2025-12:31 | 780204 | $2.00 $0.00 $0.00 $2.00|
Administracion del proyecto de
ALCANZAR EL 55% DE
IMPLEMENTACIOI{: DE modemizacion (Especifica) 20250101 202512:31
LOS SISTEMAS
INTELIGENTES DE 730804 $246,019.41 $0.00 $0.00 $246,019.41
MODERNIZACION DEL SISTEMADE ~ TRANSPORTE EN EL IMPLEMENTACION DE LOS SISTEMAS
. SUBSISTEMA DE No Aplica 730702 $65,416.22 $0.00 $0.00 $65,416.22|
TRANSPORTE PUBLICOMETROPO  {oaNebnpTe pUpLico  NTEHIGENTES DE TRANSPORTE Puesta en marcha del Sistema
DE PASAJEROS Itegrado de Recaudo 730704 $5,000.00 $0.00 $0.00 $ 5,000.00]
ADMINISTRADO POR LA o 2026-04-01  2025-07-31
EPMTPQ AL 2025 (Especifica) 730813 $ 112,668.48 $0.00 $0.00 $112,668.48
840107 $767,371.32 $0.00 $0.00 $767,371.32
840203 $ 66,600.00 $0.00 $0.00 $ 66,600.00|
Sub
$ 1,263,077.43 $ 0.00 $0.00 §1,263,077.43
Total:
530201 $0.00 $ 724,682.00 $0.00 $724,682.00)
530210 $0.00 $ 25,783.40 $0.00 $ 25,783.40|
Desarrollo y bienestar del 530601 $0.00 $8,370.00 $0.00 $8,370.00)
Talento Humano 20250201 202612:31 530612 $0.00 $149,973.10 $0.00 $ 149,973.10
(Especifica)
530802 $0.00 $ 368,607.54 $0.00 $368,607.54
840103 $0.00 $ 3,000.00 $0.00 $3,000.00)
530702 $0.00 $ 6,000.00 $0.00 $56,000.00)
530203 $0.00 $9,323.26 $0.00 $9,323.26]
530204 $0.00 $823.70 $0.00 $823.70)
530226 $0.00 $100,340.19 $0.00 $100,340.19)
530601 $0.00 $10,795.00 $1.00 $10,796.00)
Fortalecer el clima laboral de los empleados No Aplica
530802 $0.00 $301,168.07 $0.00 $301,168.07]
530809 $0.00 $4,630.00 $0.00 $4,630.00)
530826 $0.00 $5,000.00 $0.00 $5,000.00)
Seguridad, salud ocupacional y
ambiente (Especifica) 2025-03-01  2025-12-31 530832 $0.00 $ 3,300.00 $0.00 $ 3,300.00|
531404 $0.00 $455.90 $0.00 $455.90)
840113 $0.00 $15,320.00 $0.00 $ 15,320.00|
570102 $0.00 $390.00 $0.00 $390.00)
530804 $0.00 $23.68 $0.00 $23.68
840104 $0.00 $10,282.00 $0.00 $10,282.00|
530813 $0.00 $7,779.20 $0.00 $7,779.20)
530404 $0.00 $3,600.00 $0.00 $3,600.00)
530404 $0.00 $14,117.00 $0.00 $14,117.00|
530702 $0.00 $209,779.38 $0.00 $209,779.3
530704 $0.00 $105,811.89 $0.00 $105,811.89)
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GESTION ADMINISTRATIVA

ADJUDICAR EL 100% DE
PROCESOS DEL PAC DE
GASTO CORRIENTE EN

EL 2025 - EPMTPQ

Prestacion e innovacion de
Implementar soluciones tecnolgicas para apoyar la
servicios tecnologicos
No Aplica 20250101 20251231
gestion administrativa

(Especifica)

Gestion de la Comunicacion
interna y externa
20250101 2025-12:31

(Especifica)

Adquisicion de bienes y servicios para el
o v P Gestion Financiera

No Aplica 20250101 20251231
(Especifica)

funcionamiento de la empresa
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530804 $0.00 $ 147,185.20 $0.00 $147,185.20)
531407 $0.00 $31,546.98 $0.00 $31,546.98|
530105 $0.00 $53,894.61 $59,363.00 $ 113,257.61
840107 $0.00 $162,771.00 $0.00 $162,71.00)
530701 $0.00 $2,740.00 $0.00 $2,740.00)
840104 $0.00 $2,053.20 $0.00 $2,053.20)
530802 $0.00 $ 27.60 $0.00 $27.60)
530803 $0.00 $51.50 $0.00 $51.50
530805 $0.00 $380.00 $0.00 $380.00)
530811 $0.00 $402.55 $0.00 $ 402.55|
530813 $0.00 $4,601.23 $0.00 $4,601.23)
531404 $0.00 $95.25 $0.00 $95.25
531406 $0.00 $ 120.80 $0.00 $ 120.80)
840106 $0.00 $244.00 $0.00 $244.00)
840403 $0.00 $1.00 $0.00 $ 1.00|
530204 $0.00 $ 1.00 $0.00 $1.00)
530402 $0.00 $1.00 $0.00 $1.00)
530204 $0.00 $ 142,496.35 $0.00 $142,496.35
530241 $0.00 $4,320.00 $0.00 $4,320.00)
530249 $0.00 $23,135.20 $0.00 $23,135.20)
840103 $0.00 $ 7,200.00 $0.00 $7,200.00)
530204 $0.00 $ 1,000.00 $0.00 $1,000.00)
530207 $0.00 $ 1,000.00 $0.00 $ 1,000.00)
530404 $0.00 $1,636.32 $0.00 $1,636.32)
530405 $0.00 $771.06 $0.00 $771.06)
530602 $0.00 $5,795.00 $0.00 $5,795.00)
530801 $0.00 $3,000.00 $0.00 $3,000.00)
530804 $0.00 $473.53 $0.00 $473.53]
530811 $0.00 $10,755.20 $0.00 $ 10,755.20)
530813 $0.00 $7,876.84 $0.00 $7,876.84]
531404 $0.00 $900.00 $0.00 $900.00)
531406 $0.00 $50.00 $0.00 $50.00]
570102 $0.00 $8,151.17 $0.00 $8,151.17]
570201 $0.00 $ 25,553.85 $0.00 $ 25,553.85|
570203 $0.00 $1,500.00 $0.00 $ 1,500.00)
570206 $0.00 $1,000.00 $0.00 $ 1,000.00)
580101 $0.00 $172,200.00 $0.00 $ 172,200.00)
530248 $0.00 $1,150.00 $0.00 $1,150.00)
531601 $0.00 $1,580.91 $0.00 $1,580.91
530255 $0.00 $30.00 $0.00 $30.00)
530803 $0.00 $9.75 $0.00 $9.75|
530805 $0.00 $99.14 $0.00 $99.14)
530101 $0.00 $7,501.88 $0.00 $7,501.88|
530104 $0.00 $73,499.48 $0.00 $73,499.48|
530209 $0.00 $176,371.18 $0.00 $176,371.18
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INSTITUCIONAL

GESTION DE TALENTO HUMANO

REALIZAR EL 100% DE
EVALUACIONES DE
DESEMPENO DEL
PERSONAL EN EL 2025 -

EPMTPQ

LIQUIDACION DE OBLIGACIONES

PRESUPUESTARIAS ADQUIRIDAS

Administracién del Talento Humano

Desvinculacion de empleados de manera eficiente y

conforme a la normativa laboral del personal LOEP

No Aplica

No Aplica

No Aplica

Gestion integral de procesos
administrativos y logisticos

(Especifica)

Cumplimiento de obligaciones

financieras de afios anteriores

(Especifica)

Remuneracion de personal

(Especifica)

Pago de liquidaciones

(Especifica)

2025-01-01

2025-01-01

2025-01-01

2025-01-01

20251231

2025-07-31

20251231

20251231
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530255 $0.00 $12,453.69 $0.00 $ 12,453.69)
530301 $0.00 $ 3,649.27 $0.00 $3,649.27]
530302 $0.00 $500.00 $0.00 $500.00)
530303 $0.00 $ 2,000.00 $0.00 $2,000.00)
530304 $0.00 $ 6,000.00 $0.00 $6,000.00)
530404 $0.00 $2,859.19 $0.00 $2,859.19)
530405 $0.00 $ 67,601.03 $0.00 $ 67,601.03)
530418 $0.00 $27,569.65 $0.00 $27,569.65|
530601 $0.00 $ 62,700.00 $0.00 $62,700.00)
530804 $0.00 $ 43,955.87 $0.00 $ 43,955.87]
530805 $0.00 $11,627.38 $0.00 $ 11,627.38|
531403 $0.00 $ 35,723.90 $0.00 $ 35,723.90)
570102 $0.00 $ 12,100.00 $0.00 $ 12,100.00)
570206 $0.00 $ 25,000.00 $0.00 $ 25,000.00)
840103 $0.00 $42,924.80 $0.00 $ 42,924.80)
530239 $0.00 $5,494.33 $0.00 $5,494.33
530802 $0.00 $ 4,140.00 $0.00 $4,140.00)
570219 $0.00 $ 163,949.80 $0.00 $ 163,949.80)
530105 $0.00 $ 5,207.62 $0.00 $5,207.62)
530201 $0.00 $284,725.66 $0.00 $284,725.66)
530203 $0.00 $1,199.03 $0.00 $1,199.03
530209 $0.00 $106.01 $0.00 $106.01
530404 $0.00 $ 50.00 $0.00 $ 50.00)
530702 $0.00 $4,845.00 $0.00 $4,845.00)
530704 $0.00 $2,291.67 $0.00 $2,291.67]
530813 $0.00 $ 250.00 $0.00 $ 250.00)
530826 $0.00 $306.82 $0.00 $306.82)
Sub
Total: $ 0.00 $ 4,003,759.81 $ 59,364.00 $4,063,123.81
510105 $0.00 $ 3,102,780.01 $0.00 $3,102,780.01
510106 $0.00 $283,797.36 $0.00 $283,797.3§)
510203 $0.00 $ 287,556.11 $0.00 $287,556.11
510204 $0.00 $101,817.34 $0.00 $101,817.34]
510304 $0.00 $22,871.00 $0.00 $22,871.00)
510306 $0.00 $ 50,320.00 $0.00 $ 50,320.00)
510401 $0.00 $1,377.36 $0.00 $1,377.36)
510408 $0.00 $7,896.39 $0.00 $7,896.39)
510509 $0.00 $321,782.98 $0.00 $321,782.98)
510512 $0.00 $22,827.43 $0.00 $22,827.43)
510513 $0.00 $61,284.52 $0.00 $ 61,284.52]
510601 $0.00 $ 369,366.92 $0.00 $369,366.92)
510602 $0.00 $309,118.18 $0.00 $309,118.18|
510707 $0.00 $ 120,000.00 $0.00 $120,000.00)
510709 $0.00 $ 284,970.00 $0.00 $284,970.00)
510711 $0.00 $ 5,000.00 $0.00 $5,000.00)
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$0.00 $ 190,350.00 $0.00 $190,350.00)
Sub
$ 0.00 $ 5,543,115.60 $ 0.00 $5,543,115.60
Total:
TRANSPORTAR 115
MILLONES DE USUARIOS Gestionar el serviio de
- PAGO VIAJE EN EL . . transporte péblico de pasajeros
SUBSISTEMA Operacion y administracion del subsistema
GESTION MISIONAL METROBUS Q METROBUS No Aplica administrado por la empresa  2025-01-01  2025-12-31
(TROLEBUS, ECOVIA) EN (Especifica)
EL 2025
Sub
$ 0.00 $ 0.00 $ 0.00 $0.00
Total:
630202 $0.00 $36,104.64 $0.00 $36,104.64]
Proporcionar combustible para 630404 $0.00 $ 61,025.40 $0.00 $ 61,025.40)
lafiota (Especifica) 2025-01-01 2025-12-31
630803 $0.00 $3,514,403.76 $0.00 $3,514,403.76)
670102 $0.00 $4,000.00 $0.00 $4,000.00)
630204 $0.00 $305,101.59 $0.00 $305,101.59)
630209 $0.00 $54,516.36 $0.00 $54,516.36|
630813 $0.00 $1,800.00 $0.00 $1,800.00)
Provisién de suministros y servicios para la
operacion del servicio de transporte publico de
No Aplica Gestion de servicios y 670201 $0.00 $1,021,958.49 $0.00 $1,021,958.49)
pasajeros adminisirado por la EPMTPQ
suminisiros para 12 008raGN 5006 05,01 2025-12:31 630101 $0.00 $72,345.00 $0.00 $72,34500
(Especifica)
630104 $0.00 $522,036.94 $0.00 $ 522,036.94]
630105 $0.00 $4,000.00 $0.00 $4,000.00)
670102 $0.00 $ 100,854.00 $0.00 $ 100,854.00|
630203 $0.00 $200.00 $0.00 $200.00)
e oera o 630207 $0.00 $342,316.00 $0.00 $342,316.00
. 2025-06-01 2025-12-31
operacién (Especifica) 630204 $0.00 $500.00 $0.00 $500.00)
ALCANZAR EL 80% DE
SATISFACCION DEL Desvinculacion de empleados de manera eficiente y Pago de Rero Voluntario
GESTION DE PRODUCCION USUARIOENEL 2025 (ot aboraldol personal Godigo No Aplica Especicn) 20250101 20251231 610709 $0.00 $184,090.38 $0.00 $ 184,090.38|
EPMTPQ
Optimizar a infraestructura de comunicaciones. Adminisracion “;‘zmégma pera 630704 $0.00 $82,000.00 $0.00 $82,000.00|
No Aplica 2025-01-01 2025-12-31
detosy montoreo ta operacién (Especifica) 840107 $0.00 $291,200.00 $0.00 $291,200.00
610105 $0.00 $1,637,840.86 $0.00 $1,637,840.86]
610106 $0.00 $11,572,624.47 $0.00 $11,572,624.47]
610203 $0.00 $1,255,219.98 $0.00 $1,255,219.98)
610204 $0.00 $ 689,526.67 $0.00 $ 689,526.67|
610304 $0.00 $142,145.75 $0.00 $ 142,145.75|
610306 $0.00 $1,541,426.00 $0.00 $1,541,426.00)
Pago de némina de produccion
Prestacion de Servicios del personal de operacion No Aplica 2025-01-01 20261231 610401 $0.00 $ 36,306.04 $0.00 $ 36,306.04|
(Especifica)
610408 $0.00 $334,931.04 $0.00 $334,931.04)
610509 $0.00 $1,840,917.96 $0.00 $1,840,917.96)
610512 $0.00 $10,166.66 $0.00 $10,166.66|
610513 $0.00 $42,472.82 $0.00 $42,472.82]
610601 $0.00 $1,774,281.68 $0.00 $1,774,281.68|
610602 $0.00 $ 1,248,750.12 $0.00 $1,248,750.12)
Sub
$ 0.00 $ 28,725,062.61 $ 0.00 $28,725,062.61
Total:
TOTAL: $ 43,845,851.26 $ 43,232,752.81 $ 59,364.00 $87,137,968.07

http://172.20.24.119/miciudad2024/ReportePlanificador(PoaDependencia)Usuariolmpresion.php?fecConsulta=2025

8/1/2026



Page 6 of 6

= Firmado el ectr6ni camente por
% XAVI ER ROLANDO
VASQUEZ HERNANDES

Fimado electronicanente por: )
INADYA GIULIANA RUIZ AL EXANDER PATR O
POSSO ARCOS

fzVal i dar Gnicanente con FirmaEC

EMPRESA PUBLICA METROPOLITANA DE TRANSPORTE DE
PASAJEROS RESPONSABLE FINANCIERO RESPONSABLE TECNICO

http://172.20.24.119/miciudad2024/ReportePlanificador(PoaDependencia)Usuariolmpresion.php?fecConsulta=2025 8/1/2026



		2026-01-08T16:47:37-0500


		2026-01-08T16:50:44-0500


		2026-01-09T15:57:15-0500
	XAVIER ROLANDO VASQUEZ HERNANDES
	Documento firmado electronicamente




